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What We Believe

IT technology Is about empowerment

To empower the organizations so IT tools can
facilitate almost all kinds of works

To empower the individual users who are
connected to the NPOs In certain degree



eCulture and
the Social Dimension



The Convergence of eCulture




Speed of Change

Organization Software Hardware

Open Data Web 2.0 Open Source Cloud-computing
Gov 2.0 crowd-sourcing
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The Story of An Aboriginal
Dance Group In Talwan



Formosa Aboriginal Song & Dance Troupe
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http://fasdt.yam.org.tw

Background of FASDT

Founded In late 1990

First aboriginal culture
revitalization effort

Field survey, documenting and
recordings In aboriginal tribes

Restoration In performance

Education and raising awareness
among the youth



The Story of FASDT

It Is an lack-of-resource, ethnic
minority NPO
Back Iin 1995, In its early stage, the

troupe looked for solution to have
the organization manageable

Frontier Foundation helped FASDT

IN two aspects

Help to build a software system that hopes to cut
down the routine efforts for the administrative staffs

Help to build a website that communicates with
public and supporters



The Result

The Intranet software system built but
not last and finally out of service

The website sustained and improved
regularly



IT-Environment Changes in 10+ years

Before

Hosting: 50NT /MB/month
Not-so-easy-handle authoring tool

After

Cloud computing
Fully automatic content management system(CMS)



Bridging NPOs to Open Source
Communities
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http://www.youtube.com/watch?v=E9MZUoPjTKQ

Rebuild the NPOs’ Website

Three open source CMS team
Plone (from Japan)
Drupal
Joomla

To help three NPOs

Noordhoff Craniofacial Foundation
Seden Puppet Art Foundation
Taipel Family Caregiver Association



After Typhoon Morakot:
Disaster Reflections



Morakot Floods

Starting August 8th, Taiwan had suffered a
severe typhoon disaster, referred as
“Morakot Floods”

~650 people died, many In displacement

10 years ago, Frontier Foundation
provided information and assistance over
the web to national disaster after the 7.6-
Richter-scale earthquake on Sept. 21st

From August to September, we had joined
to get involve In the relief actions



Actions Includes

Trace and redistribute information on

social networking sites (e.g. Twitter,
Plurk)

Search for possible IT solutions
Engage local government initiatives
Co-design with civil society NPOs



Reflections

The IT environment is quite mature as the
hardware and software are widely
distributed from school to family

Internet literacy Is never the issue, web
application for personal usage Is
everywhere

Individual users are more powerful than
the Institution/organization in term of
getting familiar with new internet tools

“Digital divide” means something



Think deep when disaster comes

Need everybody to work collaboratively
Find the new tools to empower the
participants again

System that can organize participants with
little organization



Sahana Taiwan Website
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Sahana Disaster Information Mgmt System

Initiated by Sri Lanka after 2004 tsunami

The first “Disaster Information
Management System”

*H-FOSS”. Humanitarian Free & Open
Source Software

Adopted In various disaster situations



Direct IT Support to Rescue Initiative
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Wiki for implementing Sahana

~ ASahanaZRk il BB KE

VIEW EDIT

FrontPage

ast edited by () chsiao 1 wk ago +) Page history

BREEwikI

RORANSRMARES 8 - RELIARFRFAFRERANARNRERSHEENE. - ANNAENSSMEEENRAMIVEWRKSahana’ KB
EMAIE Bl wiki RERASNERIAFBEMANAETS  BAREESEREEBAERNY -

RERTFARNTIAR

+ Sandbox http: //proj.daodin.net/sahana-sandbox/
o WARIEGER
o Sandbox{EMAMEIA
+ Mailing list
o sahanatw-dev@lists.openfoundry.org
o http://groups.google.com/group/tw-morakot
o EEMPIL
o Tryneedsi@ hEitE
o sahana-0.6.po (ERRVIIR » EIEFRMEEX « HHA Tryneeds)
o interactive translation 5 E)EE

¥

bobchao #) sahanasiSEMEE

charles 8§ ABERREH/MARN
IBMESTTAR Sahanafl R{EAWIR R
SAHANA Documentation | P AREHAHES|

presentataions in slideshare -

*T = * 0 L]



Federated Social Service for Disaster Victims
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Sahana.tw Initiative

Org. Customer Kick-Off
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Conclusion



Basic Principles for Facing the New Issues

Participation
Collaboration
Transparency
Efficiency
Interdisciplinarity



IT Being Part of the Ecosystem
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Thanks for your attention!
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