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The Rapid Growth of the Open Request for
Proposals Projects
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Social media:

Social media are primarily Internet- and mobile-based tools
for sharing and discussing information among human
beings. The term most often refers to activities that
Integrate technology, telecommunications and social
Interaction, and the construction of words, pictures, videos
and audio.

Wikipedia

Groundswell:

A social trend in which people use technologies to get the
things they need from each other, rather than from
traditional institutions and corporations.

Josh Bernoff



簡報者
簡報註解
社会媒体的定义: 一些基础的规则

(就我们在2007年一月之前的理解)

以交谈的形式沟通，而不是独白。这意味着社会媒体需要的是双向的讨论、交流和争辩，而且这些沟通很少或没有被人们监控审核（spam 还是需要控制的）。换句话说，你想让你的 blog 或媒体分享网站有更多的人参与进来、更加的活跃，你必须将评论对所有人开放。 

社会媒体中的参与者是个人而不是组织。社会媒体中，想法和参与的来源是被清晰定义的，你能够知道它们背后的独立个体，内容的贡献者是具体的人而不是一个模糊的组织或机构。以第三方的形式代言是没有前途的，以匿名的方式参与也是一样，不过在一些有限的情况下还是允许的。 

诚实与透明才是核心价值。试图去扭曲并控制、操作、甚至是在交谈中兜售垃圾信息（spam），这些做法都不是长久之计。社会媒体通常支持的是坚定公正的讨论，而对于传统意义上的组织，他们并没有组织里面的个人那样容易融入到交谈之中，所以说他们还将有一段艰难的时期来适应这种转变。 

让用户自己来获取，不要硬塞给他们。就像 John hagel 与 John Seely Brown 在一年前的 麦肯锡季刊中所评述 的“推送式系统（push-based system）”，它在市场、广告和命令式管理方面都拥有典型的例子，但是比起“获取式系统（pull system）”则显得没那么有效率。“获 取式系统”让用户自己获取他们想要的内容和关系，而不是强制性的推送给他们一些额外的毫不相关的东西。抛开那些管理理论来说，我们所看到的Web 2.0 显示出了“获取式系统”强大力量，大量的参与者是最好的证明。当你在构思一个社会媒体社区的时候，一定要理解如何将“用户主动获取”作为你的核心技术来代 替那些强行推入的模式。在社会媒体里面，参与的人们控制着他们自己的交谈与沟通，而不是那些发布者们。 

分布式取代中央式的架构。 社会媒体有一个经常被忽略的方面，那就是它里面对话者的数量和多样性。当只有少数的组织掌握着信息的产生与发布的时候，那些曾经存在与信息传播中的偏袒都 将随之而去。社会媒体是高度分布式的，它由上千万的不同的声音混合而成，它比那些旧有的媒体表现的更为丰富、质感和多样化。努力让我们的对话在网络的边缘 上展开，而不是置于网络的中央，将会更加有意义。



Defining Social Media: Some Ground Rules�(as we understand them circa January 2007)�

Communication in the form of conversation, not monologue.  This implies that social media must facilitate two-way discussion, discourse, and debate with little or no moderation or censorship.  In other words, the increasingly ubiquitious comments section of your local blog or media sharing site is NOT optional and must be open to everyone. 

Participants in social media are people, not organizations.  Third-person voice is discouraged and the source of ideas and participation is clearly identified and associated with the individuals that contributed them.  Anonymity is also discouraged but permissible in some very limited situations.�

Honesty and transparency are core values.  Spin and attempting to control, manipulate, or even spam the conversation are thoroughly discouraged.  Social media is an often painfully candid forum and traditional organizations -- which aren't part of the conversation other than through their people -- will often have a hard time adjusting to this. 

It's all about pull, not push.  Like John Hagel and John Seely Brown observed in the McKinsey Quarterly a year ago or so, push-based systems, of which one-way marketing and advertising and command-and-control management are typical examples are nowhere near as efficient as pull systems.  Pull systems let people bring to them the content and relationships that they want, instead of having it forced upon them by an external entity.  Far from being a management theory, much of what we see in Web 2.0 shows the power of pull-based systems with extremely large audiences.  As you shape a social media community, understanding how to make embrace pull instead of push is one of the core techniques.  In social media, people are in control of their conversations, not the pushers. 

Distribution instead of centralization.  One often overlooked aspect of social media is the fact that the interlocutors are so many and varied.  Gone are the biases that inevitably creep into information when only a few organizations control the creation and distribution of information.  Social media is highly distributed and made up of tens of millions of voices making it far more textured, rich, and heterogeneous than old media could ever be (or want to be).  Encouraging conversations on the vast edges of our networks, rather than in the middle, is what this point is all about. 
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Cyber Island, a photo sharing platform
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If you love photography, or collect precious images which are valuable, we
welcome you to join us on “Cyber Island”, and share these beautiful images
and exciting knowledge with everyone!

http://cyberisland.ndap.org.tw



Member’s Village
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Master's Showcase
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Master’s Works include: Images of fishing activities, peripheral industries, foreign
labor, religious celebrations, and life styles; Images portraying the
ShOWCase environmental structure and social context of the fisheries and geology on
which Nanfang-ao is based; Images of the daily lives of local citizens;
Images of the tenacity and simplicity of these people and their courage to
face future challenges.

Photographer: Shen Zhao Liang
Born in Tainan, Taiwan in 1968, Shen Zhao Liang has been engaged in the creation,
teaching and research of monographic photography for a long time. His works “Reflection
and Image — Nanfang-ao” and the “Taiwan Variety Show Group” obtained the Asian Award
and The Best Foreign Photographer Award in Japan and Korea; His works were also
exhibited in Taiwan, Japan, Korea and China and published in various domestic and
international publications such as Liberty Times, Rhythms Monthly, National Geographic
(Chinese), The Earth Geographic Monthly, Wang Lai, and Photographic Art Magazine etc.
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Yang Ye

Born in Tataocheng, Taipei in 1970, Yang Ye lived with his family in Beitou — the hometown of the hot
springs — during his childhood. After leaving the army in 1993, he established drawing, literature and
history workshops and focused on the collection and organization of literature and historical sources.
In addition, he drew lots of comic pictures and other art works with a bird eye’s view, designed many
local public welfare and propaganda posters, and also held lots of seminars on literature and history.



The main goddess of Wanhegong is Mazu who is generally called “Lao Da Ma.” It is said
that this goddess was invited and protected by Chang Guo from the holy land Mei-Zhou in
the 23rd year of the Kangxi Emperor. Hereafter, this goddess was moved to the current site
of Wanhegong. The two characters Wan-He indicate the hope that this goddess can help
different ethic groups to get along with one another peacefully and collaborate to improve
local developments by worshipping her.




Cyber Island, Photography Contest
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簡報者
簡報註解
台灣經濟的起飛和交通進步息息相關，從拍攝照片中有些交通工具是我們賴以養家活口的工具，有些交通工具則是日常生活所必需的。我們因交通發達可訪遍台灣各地或旅遊或休閒或度假，更藉飛機或船舶到離島尋幽訪勝，交通帶來生活的各種便利，尤其高鐵興建更是縮短本島南北的距離。當然所有的照片均是歷史的見證 




Road Show of Cyber Island
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-Dlsplay Talwan S dlverS|ty comprehenswely
*Preserve local cultural assets through local perspectives
*Promote people’s digital abilities and knowledge

*Display and preserve the digital archives in integrated
fashion.




Encouraging Digital Diversity: Spurring Contributions from
Private Archives

BManage cyber island mHold travelling
websites = 7 exhibitions

EHold photography M Active
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Cyber Island
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MHold Digitization Workshops
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