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Hart Diaries Exemplar Project 
Presentation Outline
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•History behind the archive
•Composition of the archive
•Importance of the archive
•Aims of Project 
•Obstacles to overcome
•Extensibility



Hart Diaries Exemplar Project 
Brief biography
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Sir Robert Hart 
Curriculum Vitae

Sir Robert Hart 1835-1911

1853 Graduated Queen’s, Belfast

1854 British Consular Service

1859 Chinese Imperial Maritime Customs

1863 Inspector General CIMC

1908 Retired from post of IG
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Hart Collection at Queen’s University Belfast 
Composition of the Archive

• 77 volumes of diaries

• Correspondence

• Notes

• Articles

• Photographs

• Personalia
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Hart Collection at Queen’s University Belfast 
Diary Sample
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Hart Diaries Exemplar Project 
Academic & Library imperatives for  electronic 
access

Preservation
•less wear & tear on originals
Reading
•zoom, transcription, thesaurus, name look-up, search term high-lighting
Searching
•full-text searching, page selection, browse facility
Access
•24/7, remote
Research potential
•improving access to original sources improves research potential of other 
resources giving a 360 view of activities in a particular period, better 
contextual information thus leading to more pertinent analysis 



A Humanities GIS exemplar? The Robert 
Hart diaries

• No scholars of Chinese history based at 
Queen’s University

• Materials are under utilised
• Preservation issues
• Need to link to other Hart and China related 

materials elsewhere
• Disparate fragmented material
• Virtually all the material can be referenced in 

time and space



Project challenges

• Vast array of potentially interlinked 
multimedia material

• Material difficult to scan - diaries are delicate, 
text is sometimes poor, disbinding not an 
option

• Analogue material not catalogued



Data capture

• Images scaned 
using bookpage 
scanner

• Archival images 
created in 24bit 
colour at 1,200dpi

• Image enhancement
• Creation of an 

image for 
dissemination



Transcription

• Text progressively 
more difficult to read

• Mix of Chinese and 
English Characters

• Lack of 
palaeographic skills

• Need to tag and 
index text

• Transcription takes 
longer than 
expected



Transcribed text



xml text



Integrating e-resources by place and chronology: The Hart Archive . . .
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